
I am often referred to as an entrepreneur, an 
author, an artist, a coach, and a passionate 
philanthropist. As the founder of the 
award-winning Studio 904 Hair Design, I utilize 
innovative concepts to best meet the needs of 
my valued customers. As a respected business 
owner for over forty years, I enjoy being 
described as a philanthropist who provides a described as a philanthropist who provides a 
helping hand to those in need - especially 
women, children, and animals. 

If this is the first time you are meeting me, you should know that one of my other If this is the first time you are meeting me, you should know that one of my other 
main missions in life is to help business owners and entrepreneurs streamline their 
operational processes so that they are more efficient and thus, more effective. The 
end result that I hope to achieve is to provide more quality time and energy to 
spend on the things that we truly love. I love inspiring others to take action to make 
the world a better place. As you know, we are only on this earth for a very short 
time, so I think that is a worthy goal. 

For more ideas and a look at my recent books, go to For more ideas and a look at my recent books, go to www.keikokayhirai.com. 

Yumi’s Life Lessons 
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Sheer Determination

ABOUT ME

Had he bothered to take the time to really know me, he would have found out that the 
community was the one thing that had kept my business going through both the good 
times and the bad. Thinking back to that day, I don’t think he understood the deeper, 
underlying message that I was trying to tell him. What I should have said was this: “There 
is something that happens when you gather volunteers to help with a community service 
project. Giving money to help those in need is not the only reason for philanthropic acts. 
Just as heartwarming are the relationships that are created through the camaraderie of 
working together with like-minded people to lend a helping hand to people who need it.” working together with like-minded people to lend a helping hand to people who need it.” 
That was true then and is even truer now. It is a mantra that I try to instill in each one of 
my employees:

Think of ways in how you helped or can help to create a better world: 



1. YOUR CORE VALUES:

Simply put, it is a Japanese business philosophy that values lifelong learning 
in small, incremental steps. When implementing Kaizen in your business, 
teamwork is a must because every employee has a role in improving the 

systems and processes that will help to exceed your customers’ expectations. 

Core values are the underpinnings of your business; they spell out your over-arching 
vision of where you want to take your business, how you are going to take it there, and 
how you will stay focused on your core values and belief system over the long-term. 

Beneath the vision and mission for your business, there must be a deepeBeneath the vision and mission for your business, there must be a deeper, more 
passionate foundation. That foundation begins with your personal manifesto. In other 
words, you must create a vision that aligns with your life’s purpose. Once you have a 
clear image of exactly what that is, document the vision, provide details about the 
mission, and outline the core values that you will use as your daily guide. 

At this point, some of the questions you definitely want to ask yourself are: 

What is my life’s purpose? 

WWhat is the real purpose of my business? 

What am I willing to stand up and advocate for? 

Who do I want to help? 

What makes me happy? 

So…what is Kaizen, you ask?

Create a Passionate Business

The KAIZEN Way



WATCH MY VIDEO on how the certied clams 
gave me the idea to create my Book of Kaizen  
http://keikokayhirai.com/chapter-17-i-want-certied-clams

2. WORK ON YOUR BUSINESS, NOT IN YOUR BUSINESS

To illustrate what I mean about working on your business
and not in it, here’s a personal story: 

In the beginning years of my business, I put in extremely long hours and struggled to In the beginning years of my business, I put in extremely long hours and struggled to 
keep it going. Managing things like cash-flow, customer service, and frequent employee 
turnover quickly became exhausting; I felt like I was on a fast-moving rollercoaster every 
day. There just had to be a better way to do things or I would quickly be out of business. 
After a lot of trials and tribulations, I finally learned the myth about business ownership. 
Instead of being an omnipresent technician in my struggling business, I transformed 
myself into being the owner of a “turnkey” business, i.e., one that can run on a daily basis 
without me being there. without me being there. 

How did this “aha” moment come about? I learned the secret from my business mentor. 
He told me, “If you want to become an entrepreneur of a sustainable business that runs 
without you, you must learn to work on your business, not in your business. Instead of 
keeping myself busy with doing work in the salon, he suggested that I take the time to 
write a step-by-step systems and procedures for every service in the salon, detailing 
exactly how I wanted each one of them done to ensure that my customers were always 
happy with the results. Taking his advice, I created an in-house handbook titled, “The 
Book of Kaizen…Book of Kaizen…A Book of Lifelong Learning.” In this book, I described everything I 
envisioned in my “perfect” salon - from how to perform technical services, like hair color, 
to how to build relationships with customers, to how to become solid team member.

If you want to create your own book, here are just few ideas as what to put in it: 

→ Your company’s vision and mission. 

→ Your core philosophies in important areas, like customer service.

→ Step-by-step procedures for every service your business provides. 

→ → A skill certification process, including a checklist that ensures that each 
step is followed. Don’t forget to include a way for employees to chart their 
career progress.



3. BE A LIFELONG LEARNER
WHAT YOU KNOW TODAY IS NOT ENOUGH TO KEEP YOU ON TOP IN 
THIS FAST-MOVING WORLD. 

Here’s another personal story that should help to illustrate my point:

RecentlRecently, I reminded myself about how fast things can change when I simply picked up a 
bottle of shampoo from our product display shelf in the salon. I thought to myself, “This 
bottle of shampoo will be 24 hours old by this time tomorrow. A year from now, it may 
look entirely different or it may not even exist.  I regularly ask myself if I have the 
knowledge and tools to keep my salon at the forefront in our quickly evolving economy.  
As a business owner, I know that I have to remain current so that I can keep my salon 
competitive. 

Ask yourself what you are doing on a daily basis to keep your business viable and your Ask yourself what you are doing on a daily basis to keep your business viable and your 
personal skills sharp so that you can survive the next several years and beyond. Does 
your business have the technology to survive? Have you personally kept up on relevant 
skills in areas of marketing, human resources and employee training?
The workforce is changing in dramatic ways. In two years, 70% of the workforce will 
consist of Millennials. Are you prepared to meet the challenge of hiring them, marketing 
to them, and keeping them happy as customers?

LList some areas that you need to improve in to bring yourself and your 
business up to speed:

Here are two points that took me a long time to learn. I think they are extremely 
valuable, so I want to share them with you:

→ Don’t hire experts. Instead, hire new people with positive attitudes who really 
want to learn. Teach them everything they need to know. Don’t take shortcuts. 

→ Spend time doing the right things to continually improve your business so that 
it will take on a life of its own. Believe me. If your business does not evolve, it will 
not survive.  



4. BE A TEAM PLAYER
Kaizen is a strategy where employees at all levels of a company proactively coalesce to 
achieve regular, incremental improvements to all processes within their work 
environment. In a sense, it combines the collective talents of every employee to create a 
powerful engine for improvement. As the owner of a business, you must join in and 
become one of the team members. For example, if you are asking a team member to 
clean the toilet, you must be willing to step up and perform the same chore yourself. In 
my salon, all incentives are built around what the team accomplishes versus individual 
awards. In the end, it is the combined eawards. In the end, it is the combined effort of each team member’s personality and skills 
that result in producing superb accomplishments. 

To help you get started, here are some of the major traits of a team player that I have 
identified within my own organization: 

→ They work on themselves versus blame others. 
→ They reflect on their mistakes and learn from them.  
→ They learn how to be a “good listener.” 
→ They acknowledge that they can accomplish more as a team versus doing it by 
themselves.  
→ They make all of their decisions based on creating a win for their fellow employees, 
their customers, and the world. 

Finally, make a commitment to train and groom your staff each and every day. It will 
reinforce these important values and they will soon become ingrained in your company’s 
culture. 

5. SEE THE COMMUNITY AS YOUR PARTNER!
I once met a consultant who told me that he could personally make me $1 million dollars 
a year if I contracted with him to use his services. Sounds good, right? When I didn’t 
respond right away, however, he asked, “What would you do if you held $1 million in your 
hands right now?” I replied, “I would expand my philanthropic and community building 
programs.” Lost for words, he said, “You mean, you would give that money away to other 
people?” He was simply beside himself as he had probably never heard anyone respond 
this way to such an offer. He went on to say, “If you promote community giving as an 
event in your store, do you think that you will see an influx of new clients right away? I event in your store, do you think that you will see an influx of new clients right away? I 
answered, “No. I rarely notice an immediate surge of new customers.” He responded with 
a heavy sigh, “Then it is futile. Smart entrepreneurs only put effort into things that create 
instant cash, so I guess you aren’t going to be one of those anytime soon.” Needless to 
say, we weren’t on the same wavelength and I didn’t hire him as one of my consultants. 
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